
COPELAND HIGHWAYS WORKING GROUP

Minutes of a Meeting of the Copeland Highways Working Group PRIVATE held on 
Friday, 21 February 2020 at 10.00 am at Lillyhall Depot, Workington

PRESENT:

Mr K Hitchen (Chair)

Mr MS Barbour
Mr FI Morgan
Mr CP Turner

Mr CJ Whiteside
Mr D Wilson (Vice-Chair)
Mr GRPM Roberts

Also in Attendance:-

Mr K Cosgrove - Local Area Network Manager (Copeland)
Mrs L Davis - Democratic Services Officer
Ms G Elliott - Area Manager - Copeland
Mr G Innes - Lead Officer - Flood and Development Management
Mr M Robinson - Development Management Officer

PART 1 – ITEMS CONSIDERED IN THE 
PRESENCE OF THE PUBLIC AND PRESS

31 APOLOGIES FOR ABSENCE

An apology for absence was received from Mr A Wonnacott.

32 MINUTES OF PREVIOUS MEETING

RESOLVED, that the minutes of the meeting held on 17 December 2019 be agreed 
as an accurate record and signed by the Chair.

33 DEVELOPMENT MANAGEMENT UPDATE

Members received a presentation from Mr G Innes, the Lead Officer - Flood and 
Development Management and Mr M Robinson, Development Management Officer 
on the Copeland Local Plan, West Cumbria Transport Model and Harras Road 
Safety Audit.

The officers informed members that Copeland Borough Council had begun to 
prepare a new local plan for Copeland covering the period 2017 to 2035.  The Local 
Plan stages were outlined together with the purpose of the Plan.  The Consultation 



Stage for the Plan had ran from 25 November to 20 January 2020 and a summary 
of the County Council’s responses to the Consultation were detailed in the 
presentation.  The officers explained that the Borough’s intended timescale for the 
production of the Local Plan was as follows:-

 Issues and Options – November 2019 to January 2020
 Preferred Options – May/June 2020
 Publication – Winter 2020/21
 Examination – Summer/Autumn 2021
 Adoption – December 2021

Members in discussion, were aware that the Local Plan needed to tie in with other 
initiatives taking place, such as the Parking Strategy, the Borderlands project and 
Future High Street Funding scheme.  It was agreed that the wider Master Plans, 
previously developed for Copeland, be circulated to members for information.  The 
officers explained to members that through the Local Plan process the updated 
West Cumbria Transport Model would be used to assess the impact of the proposed 
Local Plan, this would allow for the cumulative impact to fully consider.  On the back 
of this assessment a Transport Improvement Study would be produced which would 
identify what highway improvements would be required.  This could be used as an 
evidence base for negotiating with developers on planning applications and funding 
bids.

The West Cumbria Transport Model which covered the majority of the Allerdale and 
Copeland districts was discussed.  Members were informed that the model was 
currently being updated as the existing one was based on data that was over 6 
years old.  The Model would be used to support the assessment of potential Local 
Plan sites, the Sellafield Transport and Movement projects, improvements to the 
A595 and assessment of future planning application.  Jacobs had been appointed to 
update the transport model and so far work had included:-

 Definition of model requirements;
 Identification of traffic data requirements;
 Collection of traffic data;
 Update highway network for model
 Analysis of mobile phone data
 Creation of trip demand data.

Further work would include completion of the network update, finalising the trip 
demand and calibrating the model to ensure it represented real traffic conditions.  
The model would be used to assess the proposed Local Plan.

A lengthy discussion took place around Harras Road, Whitehaven following a 
referral from the Local Committee to commission an independent safety audit report.  
Members were informed that Copeland Borough Council’s Planning Panel, in 
November 2019,  refused a planning application for 370 units at Harras Moor.  
Planning applications were automatically deferred when refused. The Borough 
Council subsequently commissioned an independent review of the Transport 
Assessment and the Highway Authority input.  The review concluded that no 
reasons were found to suggest that the proposed development should not be 



approved on the grounds of traffic and transport.  It was agreed to circulate the 
report to members.  

In light of this and in the context of the work that would be undertaken on the Local 
Plan and West Cumbria Transport Model update and the independent assessment 
commissioned by Copeland Borough Council, members were asked if they still 
wanted to commission an independent assessment for this area and were given a 
number of options for consideration.

It was noted that the County Council was only a consultee, and the final agreement 
of planning conditions and approval was the responsibility of the planning authority, 
Copeland Borough Council.  Members asked to have the opportunity to look in detail 
at the plans and any responses relevant to applications.  It was agreed that the 
County Council’s response to the application at Harras Moor be circulated to the 
Vice Chair.

It was agreed that the presentation be circulated to members for their information.

The officers were thanked for their very informative presentation.

RESOLVED, that, taking into account there had been an independent assessment 
commissioned by Copeland Borough Council and the forthcoming 
work on the Local Plan, Local Committee should continue to support 
the Local Plan process, in particular a Transport Improvement Study 
as part of the evidence base and not commission an independent 
safety audit report as it could potentially undermine this work.  

34 LOCAL AREA NETWORK MANAGER UPDATE

The Local Area Network Manager presented a report updating members on 
Highway Network matters following the last group meeting in December. The 
Highways Manager took members through the report, detailing:-

 Local Scheme Delivery 19/20
 Routine Gully Maintenance
 Planning Applications – Copeland
 Whitehaven Relief Road- Consultation Update
 Future High Street Funding, Whitehaven
 Priority Road Network Schemes – 20/21
 Horse Riding Warning Signs
 Eskmeals – Coastal Erosion
 Highways Asset Management Strategy

Members heard from mid December to date the Copeland based construction teams 
had completed a variety of devolved Capital improvements which had been 
predominately been focussed on small scale carriageway patching on both the 
priority and non priority network.  In January a series of footway improvements with 
a notable enhancement to High Street, Cleator Moor and DfT pothole funding 
scheme between Pica and Castlerigg Farm had been completed.



The Local Area Network Manager informed members that over the remaining weeks 
leading up to the end of the financial year, there would be surfacing improvements 
between Moor Row and Galemire and the physical work relative to the introduction 
of the Copeland Speed Limit Review would also be installed.  A long standing 
drainage issue on the A595 at Broadoak would also be completed, as an additional 
£45k of PRN funding had been allocated to resolve this.

Members heard that since the turn of the year in 2020, a total of 624 defects had 
been reported with a further 37 general enquiries.  This took the total number of 
enquiries reported this financial year to 469 and defects to 3752.  A short discussion 
took place around the HIMs system.

The Local Area Network Manager gave a short summary of an indication of 
programmed gully cleansing, including recent whereabouts and planned cleansing 
activities.  It was agreed that the latest work programme be circulated to members.  
The Vice Chair raised concerns about drainage on Main Street, Haverigg and the 
Local Network Area Manager agreed to look into this.

It was acknowledged that Buckman Brow, Millom needed some attention and some 
PRN money would be allocated to surface treat the worse sections of this route.

Members were provided with an overview current key planning applications in the 
district.

Members were given an update on the Whitehaven Relief Road.  Following a short 
discussion, it was agreed that the briefing note from Highways England be 
circulated to members.

Members were given an update on the Future High Street Fund for Whitehaven.  A 
working draft of the Full Business Case was submitted to MHCLG by Copeland 
Borough Council on 15 January 2020. Members were informed of the themes of the 
programme, the intention of the scheme, infrastructure aspects and next steps.

Members were informed of the Priority Road Network Schemes 20/21.  The 
proposed locations and budget allocation split was appended to the report.  The 
Local Area Network Manager also update members on Highways Asset 
Management Strategy and agreed to circulate the Highways Strategic Delivery Plan 
to members relevant to the strategy. 

Following a request from the Vice Chair, it was agreed that assessments and, if 
necessary, establishment of horse road warning signs in various locations in Millom, 
be undertaken.  

An update on Coastal Erosion at Eskmeals was given. The discussion focussed on 
developing third party Working Together agreements relative to the clean up 
exercise following tidal flooding.  The Local Area Network Manager agreed to 
investigate this as part of the Working Together Service.



The Local Area Network Manager agreed to check the local and countywide position 
with regards to inferior work being carried out by contractors. 

RESOLVED, that the report be noted.

35 REFERRAL FROM COPELAND LOCAL COMMITTEE

The Local Area Network Manager presented a report, the purpose of which was to 
update members following a referral from Copeland Local Committee regarding 
representation about lack of progress on major improvements in the Whitehaven 
area .  He outlined the background to the representation and the referral.  

Approximately four years ago Mr Crewdson attended Copeland Local Committee to 
raise concerns about the lack of progress on the regeneration of Meadow View and 
Duddon Bridge.  In March 2019 he raised similar concerns about the lack of 
progress with traffic and regeneration of the Coach Road/Ginns and Pow Beck 
areas of Whitehaven.  Mr Crewdson’s representation and the Chair’s response were 
included in the report.  

Members acknowledged the Chair’s response previously and recognised that it 
provided a clear strategic indication how we support major growth within both 
Copeland and Whitehaven.  It was also recognised that nothing further could be 
added to the response to that tabled previously and work continued with Cumbria 
LEP and DfT, for example, to support and build evidence for major infrastructure 
improvements.

36 CRASH GROUP

Mr P Turner updated members from the CRASH meetings.  The discussion centred 
around speeding and areas of concern.  Data on the Parton area was still awaited 
and the Local Area Network Manager agreed to look into this.

It was agreed that Copeland’s Work Programme be circulated to members for their 
information.

37 DATE & TIME OF NEXT MEETING

It was noted that the next meeting of the Working Group will be held on 16 April 
2020 at 10.00 am at Whitehaven Library.

The meeting ended at 12.45 pm


